Oswegatchie Fire Station Nq-z_&-wm
Project Schedule
o E 2025 2026
Planned [l 3an [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct [ Nov | Dec | Jan [ Feb | Mar [ Apr | May | Jun | Jul | Aug | Sep | Oct [ Nov [[
Name ID Duration Start Finish [ TT T T O O O O O O O O O I T T T T T T T
Oswegatchie Fire Station 25-01-05 | 1,182d| 02-Nov-23[[§| 21-Aug-26 Oswegatchie Fire Station
| Milestone Mile | 255d| 20-Aug-25 21-Aug-26 Milestone
GC Notice to Proceed, Mobilization M100 0d| 20-Aug-25 ~* @—GC Notice to Proceed, Mobilization
A TCO/Substantial Completion M200 od 28-May-26 @®47CO/Substantial Completion
Owner Occupancy M&90 od 18-Jun-26 @<+Dwner Occupancy
. Construction no&vﬂ;m..-... Me35 od 21-Aug-26 & Construction Complete
. Project m_Omma Omml o M1005 od 21-Aug-26 @ | Project Closed Out
__ Phase 1 New Fire Station WBS21 1,148d | 02-Nov-23[[J| 06-dul-26 Phase 1 New Fire Station
. Preconstruction Precon 947d| 02-Nov-23[8| 17-Sep-25 Preconstruction
_ Schematic Design o o PRE1010 180d | 02-Nov-23[§| 04-Nov-24 ﬂ Design
" Phase 1 Environmental Assessment PRE1000 16d| 01-Apr-24fY| 30-Apr-24 B3
_ @mmwm: Development PRE1020 120d | 04-Nov-24[f| 20-3an-25[Y Design Development
| P&Z Application/ Initial Review PRE1030 78d | 11-Nov-24 e 11-Mar-25 a P&Z Application/ Initial Review
| SD Estimate & Reconciliation PRE1040 20d | 20-Dec-24ff§| 24-Jan-25 B SD Estimate|& Reconciligtion
| Construction Documents PRE10%0 45d| 21-Jan-25 B 16-May-25 a @lonstruction Documgnts
| P&Z Final Review/Approval o PRE1130 20d| 07-Apr25 @8] 29-Apr-25 ) psZlFinal Review/Abprovhl
| Conservation Review Process PRE1060 30d| 15-Apr-25 (| 23-Apr-25 (9 nosm_ rvation Review Prodess
CD Estimate and Reconciliation PRE1070 20d | 27-May-25%| 23-Jun-25 _.nermU Esti | ate and Reconciliation
Value Management & Plan Adjustements PRE1100 10d | 24-Jun-25 08-1ul-25 d\m_cm Management & Plan Adjustements
RTM Review and Approval ) PRE1080 2d 27-Jun-25 30-Jun-25 RTM _”ﬁmSm and Approval
Traffic Permit S PRE1110 20d 01-Jul-25 29-Jul-25 ._.S:__ Permit
 CT DEEP (Stormwater) PRE1120 30d 09-Jul-25 19-Aug-25 €T DEEP (Stormwater)
m GC RFP Process/Bid Period PRE1150 20d 09-Jul-25 05-Aug-25 &C RFP Process/Bid Period
. Scope Reviews and Recommendation to Award PRE1160 5d | 06-Aug-25 12-Aug-25 ulb; n__mvm Reviews and Recommendation to Award
RTM Approval to Award PRE1170 5d| 13-Aug-25 19-Aug-25 HE-RTM Approval to Award
Building Permit | PrRE1140 20d | 20-Aug-25 17-Sep-25 Building Permit
Phase 2 Environmental Soil Characterization PRE1050 10d | 20-Aug-25 03-Sep-25 Phase 2 Environmental Soil Characterization
" Submittals/Material Procurement Submit 221d| 20-Aug-25 06-Jul-26 Submittals/Material Procurement
Submit Major Electrical Submittals PROC1090 40d | 20-Aug-25 16-0ct-25 Submit Major Electrical Submittals
Submit Steel & Joist shop drawings PRO1070 35d | 20-Aug-25 08-0Oct-25 5 _UB: Steel & Joist shop drawings
Submit Aluminum Window Shop Drawings PRO1040 30d | 20-Aug-25 01-Oct-25 m% mit Aluminum Window Shop Drawings
. .-.m.:m Logistics and mlﬁmqm c_u mcﬂ@.ﬁ'.m PRO1000 10d | 20-Aug-25 03-Sep-25 Site ra_n._ | ics and Start Up Submittals
[ Current € Milestones - - .
B pogres: = Sumimary Oswegatchie Fire Station
I Critical
Date Revision Checked Approved
04-Mar-25 Update
20-May-25 c”%s Waterford Connecticut DOWNES
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Submit Finishes and Specialty Materials PRO1110 60d | 20-Aug-25 14-Nov-25 M| Submit Finishes and Specialty Materials
Submit Steel AB Plans PRO1030 10d [ 20-Aug-25 03-5ep-25 i Submit Steel AB Plans
Submit Doors Frames and Hardware Submittals PRO1100 26d | 20-Aug-25 25-Sep-25 i 5 m it Doors Frames and Hardware Submittals
Submit Rebar Shop Drawings PRO1060 10d | 20-Aug-25 03-Sep-25 Hom b T_UE Shop Drawings
Submit Electrical Switchgear PRO1010 35d | 20-Aug-25 08-Oct-25 i Sybmit Electrical Switchgear
Submit Major Mechanical Equipment PRO1080 25d |  20-Aug-25 24-Sep-25 5 $ _“_:E Major Mechanical Equipment
Submit Sitework Submittals S— PRO1050 20d | 20-Aug-25 17-5ep-25 ] m w_J__ Sitework Submittals
Submittals for Pool Equipment - PRO1120 20d | 20-Aug-25 17-Sep-25 B w _.? tals for Pool Equipment
Submit Roof Insulation Shop Drawings PRO1020 10d | 20-Aug-25 03-5ep-25 HHEE [Subrpit Reof Insulation Shop Drawings
Approve Foundation Rebar Shop Drawings PRO1130 5d 04-5ep-25 10-5ep-25 >_u_wﬂ %m Foundation Rebar Shop Drawings
Fabricate and Delivery Concrete Rebar PRO1140 10d| 11-Sep-25 24-5ep-25 _Hm_ ricate and Delivery Concrete Rebar
Steel AB Fab & Deliver PRO1160 10d|  18-Sep-25 01-Oct-25 Steel AB Fab & Deliver
Approve Sitework Submittals - - PRO1150 15d 18-Sep-25 08-Oct-25 __u_u3<m Sitework Submittals
MEP Coordination PRO1170 66d | 25-Sep-25 31-Dec-25 MEP Coordination
Approve Major Mechanical Equipment PRO1180 10d 25-Sep-25 08-Oct-25 pprove Major Mechanical Equipment
Approve Doors, Frames and Hardware Submittals PRO1190 20d | 26-Sep-25 24-0ct-25 Approve Doors, Frames and Hardware Submittals
Approve Aluminum Window Shop Drawings PRO1200 10d 02-0ct-25 16-0Oct-25 “_,Eo(.m Aluminum Window Shop Drawings
Approve Finishes and Specialty liems | PrRO1210 60d 02-0ct-25 30-Dec-25 Approve Finishes and Specialty Items
Maijor Equipment _USncqm:_mq.; PRO1250 100d 09-Oct-25 04-Mar-26 ajor Equipment Procufement
Electrical Ws_um.ﬁ.n:mmmq Procurement - PRO1220 185d 09-0ct-25 06-Jul-26 ! Electrical Switchgear Procurement
Finalize Steel m_._o._”.v. D..Bs.w:mm and Calculations PRO1230 10d 09-0ct-25 23-0ct-25 ! Einalize Steel Shop Drawings and Calculations
Approve Structural Steel & Deck/Joists PRO1240 5d 0%-0ct-25 16-Oct-25 ! prove mﬁEnE—m_ Steel & Deck/Joists
Approve Major Electrical Submittals PRO1260 10d 17-Oct-25 30-0Oct-25 Approve Major Electrical m_.__u:,_&m_m
Fabricate and Delivery Aluminum Windows R PRO1270 60d 17-0ct-25 14-Jan-26 Fabricate mTa Delivery Aluminum Windows
Fabricate & Delivery Struct Steel, Joist/Dec PRO1280 45d 24-0ct-25 30-Dec-25 __umc icate & Delivery Struct Steel, Doist/Dec
~ Fabricate and Delivery Door Frames PRO1290 40d 27-0ct-25 23-Dec-25 Fabrigate and D_m_zm;\ Door _u_‘m:\_m_qm
Fabricate and Deliver Doors & Hardware PRO1300 65d 27-0Oct-25 29-Jan-26 Fabricate and Deliver _uooqm & Hardware
Procure Finishes and Specilaty Materials PRO1310 20d | 31-Dec-25 28-Jan-26 Procure|Finishes and Specilaty Materials
Construction Cons 210d | 20-Aug-25 18-Jun-26 Construction
Site Prep/Utilities S Site 57d| 20-Aug-25 | 10-Nov-25 Site Prep/Utilities
._.mBuo&q@._m.muumm SITEI1000 3d | 20-Aug-25 22-Aug-25 —*Hemporary Fence
Clearing and Grubbing SITEI1010 3d| 25-Aug-25 27-Aug-25 m_m_mm:q gand @:cg:m
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”, Erosion Control SITENG20 2d | 26-Aug-25 27-Aug-25 g rosioh [Contral
“. Stripping Topsoil SITEINGQ30 1d| 28-Aug-25 28-Aug-25 ﬂ_ tripping Topsoil
m Sanitary Sewer Systems SITEINOS5C 20d | 29-Aug-25 26-5ep-25 Sanitary Sewer Systems
_ Site rough grading SITEI1040 2d | 29-Aug-25 02-Sep-25 Site roligh mu_m%:m
Storm Water Sewer Systems SITEIN060 15d |  29-Sep-25 20-Oct-25 Emﬁo:: Water mmzmd Systems
. Underground FP/Domestic Water Line SITEIN070 15d 21-Oct-25 10-Nov-25 Underground £P/Domestic Water Line
| Building Structural Structural 329d | 18-Sep-25 13-Nov-25 Building Strugtural
_ Foundation Excavation STRUT000 5d 18-Sep-25 24-5ep-25 Founda _83 Excavation
FRP Foundation Footings - STRU1010 10d 25-5ep-25 08-0Oct-25 FRP __uocsamzo: ootlngs
~ FRP Foundation Walls/Pier Footings STRU1020 15d 02-Oct-25 23-Oct-25 FRP Foundatipn Walls/Pier Rootings
| Underground Plumbing STRU1040 10d 24-0ct-25 06-Nov-25 Wnderground Blumbing
Foundation Backfill/Protection Board STRU1G30 8d 24-0ct-25 04-Nov-25 _m_o::am:o_.#_ Bagkfill/Protection Board
Underground Electrical STRU1050 5d 31-Oct-25 06-Nov-25 r__sa_m_,mqoc:n_ Blectrical
| PrepforSlab-on-Grade STRU1060 2d| 07-Nov-25 | 10-Nov-25 B¥-prep for Slab-on-Grade
"~ Place Concrete SOG STRU1070 2d | 12-Nov-25 13-Nov-25 Place Concrete SOG
Building Envelope Envelope 86d| 14-Nov-25 18-Mar-26 Building Envelope
{ Install Exterior CFMF/Sheathing ENVE1000 20d | 14-Nov-25 12-Dec-25 Install Bxterior CFMF/Sheathing
i Roofing ENVE1010 15d |  15-Dec-25 06-Jan-26 Rdofing
_ Install Exterior AVB/Flashings @ Exterior | ENVE1020 10d |  15-Dec-25 29-Dec-25 Hpstall Exterion AVB/Flashings @ Extetior
-||_.q.._mﬁm__ Veneer Masonry ENVE1030 15d 30-Dec-25 20-Jan-26 T_ stall Vepeer Masonry
Install Exterior finish ENVE1040 10d 06-Jan-26 19-Jan-26 M= |Install Exterior finish
Windows & Glass ENVE1050 10d 15-Jan-26 28-Jan-26 indows & Glass
Install Exterior siding ENVE1060 10d 21-Jan-26 03-Feb-26 - (nstall Exterior siding
Building Enclosed ENVE1070 Od 28-Jan-26 uilding Enclosed
Temporary Environmental Controls | ENvE1080 15d 29-Jan-26 18-Feb-26 porary Environmental Controls
Roofing Sheetmetal and Copings ENVE1090 10d | 04-Feb-26 17-Feb-26 Rogfing Sheetmetal and Capings
~ Set HVAC Equipment ENVE1100 10d | 05-Mar-26 18-Mar-26 Set HVAC mnc_uq:mj
Interior Construction Interior 124d 24-Dec-25 18-Jun-26 Interiar Construction
Interior Construction WBS11 124d | 24-Dec-25 18-Jun-26 Interior Construction
| Set Door Frames @ CMU Partitions CON1000 5d| 24-Dec-25 31-Dec-25 ot Door Frames|@ CMU Partitions
Non-Bearing CMU Partitions CON1010 15d|  24-Dec-25 15-Jan-26 -sm=-jionBearing MU Partitions
_ | Install Plumbing Carriers/Water Supply Lines CON1020 15d 02-lan-26 22-Jan-26 L= _ﬁm—m__ _u_cBm;:m mw_imqm\iwﬂm_, Supply Lines
B Current € Milestones - . -
B Progress P Summary Oswegatchie Fire Station
B Critical
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04-Mar-25 Update
20-May-25 Update Waterford Connecticut DOWNES
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Planned [ Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec [ Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct [ Nov [f {
Name ID Duration Start Finish § T T OO OO O T T O O O O T T T .:.:rﬁ
| Electrical Overhead Raceways/Conduits/Panel... { CON1060 10d 09-Jan-26 22-Jan-26 “lectrical Overhead mm_nms.m@m\n onduits/Panelboard Tubs
“ Fire Protection Mains/Branches CON1040 15d 09-Jan-26 29-Jan-26 Fire Protegtion Mains/Branches
.. Overhead Ductwork/Boxes CON1050 25d 09-Jan-26 12-Feb-26 ©verhead Ductwork/Boxes
.. Overhead HVAC Piping/Ceiling Eqmt CON1030 20d 09-lan-26 05-Feb-26 0 mq:mmﬁw HVAC Piping /Ceiling Eqmt
m Plumbing Waste & Vent CON1080 20d 16-Jan-26 12-Feb-26 lumbi ! g Waste & Vent
||| Slab Moisture Mitigation CON1070 10d|  16-Jan-26 29-Jan-26 Stab zoL_a Mitigation
| . Inwall Electrical@LGMF/Branch Wiring CON1100 15d 23-Jan-26 12-Feb-26 _Tim__ m_mnﬁnm_@rmz_u /Brapch Wiring
_ Plumbing Insulation CON1090 10d 235-Jan-26 05-Feb-26 Plumbing Insulation
. Install LGMF Partitions/w Door Frames CONT110 10d 30-Jan-26 12-Feb-26 stall _._rz__u Partitions/w Deor Frames
1 . Masonry Chase Walls CON1120 10d 06-Feb-26 19-Feb-26 z_mmo_wé Chase Walls
4 | Low Voltage Systems Rough CON1140 10d 13-Feb-26 26-Feb-26 Low Moltage Systems Rough
GWB Walls CON1130 15d|  13-Feb-26 05-Mar-26 GJAB Walls
. HVAC Insulation CON1150 8d 13-Feb-26 24-Feb-26 HVAQ Insulation
” Frame LGMF Ceilings/Soffits/Fascias CON1160 8d 16-Feb-26 25-Feb-26 Era _ﬁu LGMF Ceilings \mo__.:ﬁm\ Fascias
| | Install Ceramic Tile Walls @ Toilet Rooms CON1180 10d 25-Feb-26 10-Mar-26 install Ceramic Tile Walls @ Toilet Rooms
. Tape/Sand Walls CON1170 10d | 25-Feb-26 10-Mar-26 .J_nm\m%n_ walls
_ | Sheetrock @ GWB Ceilings/Soffits/Fascias CON1190 3d 26-Feb-26 02-Mar-26 m.__.m trock @ GWB Ceilings/Soffits/Fascias
_ Tape/Sand GWB Ceilings/Soffits/Fascias CON1200 4d | 02-Mar-26 05-Mar-26 #+jape/Sand GWB Ceilings/Soffits/Fascias
| . Epoxy Flooring CON1230 10d | 11-Mar-26 24-Mar-26 Epoxy Flooring
Install Plumbing Fixtures @ Toilet Rooms CON1210 10d 11-Mar-26 24-Mar-26 Install Plumbing Fixtures @ Toilet Rooms
" Prime & 1st Coat Paint CON1220 10d | 11-Mar-26 24-Mar-26 rime & 1st now_ﬁ Paint
Install Acoustical Ceiling Grid CON1240 10d | 12-Mar-26 25-Mar-26 stall Acoustical Ceiling Grid
Install Light Fixtures . CON1250 10d 13-Mar-26 26-Mar-26 stall Light Fixtures
| HVAC Eqmt Startups CON1260 15d 19-Mar-26 08-Apr-26 HVAC Egmt Stariups
Install RGD's CON1270 5d| 20-Mar-26 26-Mar-26 @*[nstall RGD's
” Adjust Fire Protection Heads CON1280 3d| 23-Mar-26 25-Mar-26 MAdjust Fire Protection Heads
| Install Wiring Devices/Light Controls CON1350 10d | 25-Mar-26 07-Apr-26 tnstall <<E:_m Devices/Light CGontrols
Install Millwork /Casework/Finish Carpentry CON1320 15d j 25-Mar-26 15-Apr-26 install Kﬂ_%oq_ﬂ Casework/Finish Carpentry
| Install Misc Specialties CON1340 5d| 25-Mar-26 31-Mar-26 Install Misc wmmgm ties
Final Coat Paint CON1290 15d |  25-Mar-26 15-Apr-26 Final Coat Pain
Install Toilet Partitions CON1330 Sd| 25-Mar-26 31-Mar-26 Install Toilet _u_ rtitlons
Install Fire Alarm Devices B CON1300 5d| 25-Mar-26 31-Mar-26 install Fire >_Jq3 Devices
I Current @ Milestones . . .
B Progress P Summary Oswegatchie Fire Station
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Name 1D Duration Start Finish [ 1T T T T L T O O O T O O OO O O T O T T
| Hang Doors/Hardware CON1360 15d | 25-Mar-26 15-Apr-26 Hang Uoo__.m\_.__qaima
Install LV System Devices/Finishes (CCTV/Sec... | CON1310 5d| 25-Mar-26 31-Mar-26 stall LV w<mﬂ_m3 Mmsnmm\ Finishes (CCTV/Security, etc.)
. Final Above Ceiling Inspections CON1370 2d | 27-Mar-26 30-Mar-26 ing] Above Q_,:Sm_ Inspections
' Padout Ceiling CON1380 10d | 31-Mar-26 14-Apr-26 Padout Ceiling
Install Flooring /Base CON1400 25d|  01-Apr-26 06-May-26 _ﬁmﬁmu_ Flooring/Base
Install Toilet Accessories CON1410 3d|  01-Apr-26 03-Apr-26 _._m_m__ Toilet h_.,nnmmmo:mm
Fire Alarm Ringout CON1390 10d| 01-Apr-26 15-Apr-26 Kire \w_m:,: E:Locﬂ
Testing, Balancing and inspections CON1420 10d 16-Apr-26 29-Apr-26 Tasting,Balgncing and Inspections
Pre-Punch/Broom Clean CON1430 5d | 07-May-26 13-May-26 Pre-Punch/Broom Clean
Punchlist & Final Cleaning CON1450 10d | 14-May-26 28-May-26 Punchlist & Final Cleaning
Final Completion All Trades CON1440 5d | 14-May-26 20-May-26 _wm_ w_ Cgmpletion All| Trades
. Final Inspections & Substantial Completion CON1460 5d| 21-May-26 28-May-26 ﬂ_ﬁ al Inspections & Substantial Completion
_ Owner Move-In / Occupancy CON1470 15d [ 29-May-26 18-Jun-26 Qwner z_o<m-_ﬁ / Occupancy
_ Site Improvements S| 91d| 21-Jan-26 28-May-26 Site Improvemenits
Site Concrete SITEI}1000 15d 21-Yan-26 10-Feb-26 Site"Congrete
Stormwater Detention Systems - SITEN1010 10d 04-Feb-26 17-Feb-26 mﬁoqat_mﬁm« Detention Systems
Paving - ] SITEH1020 10d| 18-Feb-26 03-Mar-26 G Paving
~ Site Improvements SITEI1030 30d | 08-Apr-26 20-May-26 Site [mprovements
Site Signage SITEING40 5d| 21-May-26 28-May-26 Site Signage
Phase 2 Demolition of Existing Bldg. WBS31 60d | 29-May-26 21-Aug-26 Phase 2 Demolition of Existing
Adjust temporary fence DEMO1000 2d | 29-May-26 01-Jun-26 “-Adjust temporary fence
Exist Bldg Hazmat Removal | pEmo1010 15d |  02-Jun-26 22-Jun-26 |_mmx_mﬁ Bldg Hazmat Removal
Demolition of exist bldg. - DEMO 1020 20d 23-Jun-26 21-Jul-26 - Demolition of exist bldg.
mmﬂnx:_mxym foundations/grade site DEMO1030 10d 22-Jul-26 04-Aug-26 _HLlummn fill existing foundations/grad
Site Concrete DEMO1040 5d| 05-Aug-26 11-Aug-26 G@-sitk Concrete
Paving DEMO1050 5d| 12-Aug-26 18-Aug-26 _H-L.u ving
Site Improvements - DEMO1060 3d|  19-Aug-26 21-Aug-26 mw:m Improvements
Closeout B Close 40d | 26-Jun-26 21-Aug-26 p— _a_o.n.moS
Final Completion (O&Ms/Asbuiilts, etc....) CLOS1000 40d | 26-Jun-26 21-Aug-26 - -Final Completion (O&Ms/Asbu
B Current € Milestones . . .
B Progress == summary Oswegatchie Fire Station
A Critical
Date Revision Checked Approved
04-Mar-25 Update
20-May-25 c”ams Waterford Connecticut UOEZ mm
27-May-25 Update




